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% companies facing severe or very severe difficulties to fill driver positions
due to the shortage of drivers

2023 2024

The shortage of truck drivers remains a significant challenge, over 40% of companies 
face severe or very severe difficulties filling positions in most countries

Source: IRU survey 2024, Q: “How much difficulty are you having to fill driver positions due to the shortage of drivers?”
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Source: IRU survey 2024 and national road transport associations
Growth 24 vs 23
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At least one third of companies expect to face more difficulties filling truck driver 
positions next year

Source: IRU survey 2024, Q: “How much difficulty are you having to fill driver positions due to the shortage of drivers?”
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In Europe, driver shortage growth slowed in 2024 due to weak demand, 
but is expected to accelerate again in 2025

Source: IRU survey
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%

Across all regions studied, 7% or less 
of truck drivers are women

Gender representation
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Female truck driver representation well below transport industry benchmark

1. IRU survey 2024 (except for US, American Trucking Associations – Bureau of Labor Statistics, US Department of Labor 2023) ; 2. ILO and Eurostat 2023 
(Transportation and storage) except Argentina 2021, Uzbekistan 2020; 3. ILO and Eurostat 2023, except China ILO 2010 and Uzbekistan 2020.
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%

In most regions, the share of 
truck drivers under 25 years old 
is below 12%

Age distribution
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Age distribution of truck drivers will lead to higher shortages if no action is taken to
ensure the replacement of older drivers

Sources: IRU survey 2024, US Bureau of Labor Statistics 2023. 1. To be confirmed.
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%

In Europe, the share of third-country 
drivers is 6% in 2024

Non-EU drivers
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Steer2EU project – “Bus and truck drivers from third countries”  

IRU \ Bus and truck drivers from third countries

This study has received funding from the European Commission under the Grant MOVE/C2/SER/2023-
573/SI2.916684 (MOVE/2023/MVP/0037). The content of this presentation reflects only the author’s view. 
The European Commission is not responsible for any use that may be made of the information it contains.

Task 1:   Collect best practices on EU Member States
Task II: 

Task 3:   Workshop on 4 February in Brussels

Task 2: Identify gaps in legal requirements in 
 third countries

Task II: 

April 2024 – February 2025
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SKILLED DRIVER MOBILITY 
FOR EUROPE (SDM4EU) 

June 2024 -> November 2028

‘This project is co-funded by the European Union, contracted by ICMPD 

through the Migration Partnership Fund '

Potential EU 
countries to 
employ third-
country drivers

Third countries 
participating to 
source drivers
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RoadMasters

► Logistics and mobility 
service providers

► Verification of achieved 
skills and standards

► Skills based on industry 
needs

► Data for decision-making

RoadMasters partners
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Overall, European truck drivers are satisfied with their job, with 57% of them being 
extremely or very satisfied in 2024
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Overall, how satisfied are you with your job?

57% 
Extremely or very satisfied

Source: IRU & Truckfly survey of truck drivers 2024 (countries: Spain, France, Italy, Germany, Netherlands, Poland). Showing European weighted average by 
number of truck drivers in each country.
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However, most European truck drivers would not recommend the profession 
to a friend or relative
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On a scale from 0 to 10 (very likely), how likely are you to recommend the truck driver 
profession to a friend or relative?

Source: IRU & Truckfly survey of truck drivers 2024 (countries: Spain, France, Italy, Germany, Netherlands, Poland). Showing European weighted average by 
number of truck drivers in each country.
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Female truck drivers report higher satisfaction levels than their male counterparts
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Overall, how satisfied are French men and women 
truck drivers with their job?

Women Men

Source: IRU & Truckfly survey of truck drivers 2024 (France).
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Young truck drivers report higher satisfaction levels than older drivers

Source: IRU & Truckfly survey of truck drivers 2024 (France).
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Key accessibility and attractiveness issues according to European drivers

Source: IRU & Truckfly survey of truck drivers 2024 (countries: Spain, France, Italy, Germany, Netherlands, Poland). Showing European weighted average by 
number of truck drivers in each country. Q: “In your opinion, what are the key accessibility and attractiveness issues explaining the current shortage of  truck 
drivers?”
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Lack of equipped and secure resting areas

Poor treatment of drivers at delivery sites

Poor image of the profession

Long periods alone and away from home

Low wages

High training and qualification costs

Complex regulations, documentation and procedures
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How we can make the profession more attractive and retain more drivers, according to 
European drivers 

Source: IRU & Truckfly survey of truck drivers 2024 (countries: Spain, France, Italy, Germany, Netherlands, Poland). Showing European weighted average by number of truck drivers in 
each country.  Q: “In your opinion, what would contribute most to attracting and retaining drivers?”
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Better treatment of drivers at delivery sites

Improved access to well-equipped rest zones

More secure working conditions (safe parking)

Increase driver wages

Effort from industry and governments to change perception of the profession

Support drivers' mental and physical well-being

Special rewards for best performing drivers

Trucks with high-tech equipment to facilitate drivers' tasks

Better treatment of drivers during roadside checks

Lower and/or cover training and qualification costs

Modernise professional training curricula

Streamline border-crossing procedures

More flexible working hours, less time away

Professional skills training to increase job satisfaction

Change perception though social media

Lower the minimum driving age for professional truck drivers

% drivers rating each measure as “important” or “very important”
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Truckfly 
G E NE R A L O V E R V I E W  

www.truckfly.com



Truck drivers work in a challenging and frequently undervalued professional setting.

They face constant pressure, primarily due to the necessity to adhere to delivery deadlines, strictly regulated 

break times, and continuous road traffic. 

The pressure is heightened due to the challenges faced, as there is a distinct lack of acknowledgment. 

Whether concerning remuneration or the treatment received when visiting clients, their occupation is 

frequently undervalued.

Insecurity presents another aspect of concern. Incidents of assault and theft, especially of fuel, are 

increasing, rendering their travels increasingly hazardous.

The well-being of drivers is frequently compromised by the challenge of locating stops suitable for heavy 

goods vehicles. Options for eating, showering, or resting are scarce and not always tailored to their 

requirements.

Confronted with these challenges, it is crucial to acknowledge and tackle these issues to ensure more 

dignified working conditions for these vital workers in the supply chain.

Driving on the road is a challenging profession! 



The Truckfly application 

The application enhances the quality of life and working conditions for 

road drivers.

In the expansive realm of transportation, where time is of the essence and 

each stop must be streamlined, Truckfly emerges as the indispensable 

navigator for truck drivers.

Truckfly serves as a driving companion that comprehends the distinctive 

challenges encountered by truck drivers, going beyond a mere application. 

With a single click, individuals can find charming eateries for a well-earned 

respite, fuel stations for refueling, secure parking, receive highway 

notifications, find places to rest, and even locate medical professionals in 

emergencies. 

Truckfly represents more than just a tool; it stands as a revolution that 

transforms the truck driver's journey, enhancing safety, comfort, and 

efficiency.

41 000 

Parking 

Gas-station

30 000 

Washing station

2 000 

12 000 

Restaurants 

Transporting companies 

3 000 

Point of delivery

2 000 

Garages

2 000

Road notifications



A vibrant community across 44 nations.

Vincent T, a trucker, appreciates this application for 

its excellent service. 

100 000 

Quantity of points of 

interest 

Accessible in 

44 European Countries 

LANGUAGES 

21 languages 

615 000 

User quantity 

M I C H EL I N' S  TR U C K F LY.  

www.truckfly.com

One of the finest applications ever. Matthias V - 

Trucker

TruckFly continues to shine as a standout app in 

L’Officiel des transporters – Sept 2021. 

Rated 4.6 out of 5 
(6k reviews) 

Rated 4.8 out of 5 
based on 1,000 

reviews. 

1 000 000 

Downloads 



Size of Fleet 

www.truckfly.com

The Truckfly community 

M I C H EL I N' S  TR U C K F LY.  

Age Travel category Gender 

The application has three times as many female drivers as 

the market.



The Truckfly application 

Profile and 

details

Establishment Map Employment platform Transportation Updates

www.truckfly.com



Truckfly 
G P S  

www.truckfly.com



Navigate safely with Truckfly's Heavy Truck GPS, specially designed to meet the 

needs of HGV drivers. 

This smart GPS takes into account bridge heights and hazardous material restrictions, 

ensuring suitable routes.

Prevent tricky situations, such as a truck stuck in a narrow street, and ensure the 

safety of drivers and goods.

Give your drivers an essential tool with the Truckfly GPS, which combines practicality 

and performance for smooth, stress-free navigation.

Comming soon a 
heavy truck GPS !

Launch 2025





Truckfly 

www.truckfly.com

Reach out to us at
clement.faure@michelin.com
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Overcoming driver shortage: Our Journey to 
Improved Recruitment and Retention

In 2021, we experienced a significant driver exodus, with many moving to the B2C 
delivery sector, causing our turnover rate to exceed 50%. This impacted our 
performance, service quality, and costs. 

To address this, we focused on effective recruitment and structural innovations to 
improve retention. We enhanced working conditions, optimized shifts, upgraded 
vehicle quality, improved communication, and worked to attract young and female 
drivers. 

In today's presentation, we will share how these initiatives successfully addressed our 
recruitment and retention challenges.
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Building Driver Careers through Dock to Driver 
Program

Launched by CEVA in the United States in 
2023, the Dock to Driver Program aims to 
support qualified applicants by covering 
their driving school costs and providing 
on-the-job training with experienced 
instructors. This initiative is designed to 
get participants behind the wheel within 
weeks.
CEVA covers the cost of obtaining a state-
issued commercial driving license (CDL) 
During the four-week training class, 
applicants receive their regular 40-hour 
week salary.
The program has also been expanded to 
introduce high school students to driving 
as a career. Impressively, 100% of the 
program's driver graduates are still 
employed with the organization.
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Improving in-cab experience
CEVA is committed to making the lives of our 
drivers as comfortable as possible. We have 
launched an ambitious fleet renewal program, 
introducing thousands of new trucks and trailers 
equipped with enhanced cabin comfort and 
advanced safety features.

Additionally, we have remodeled several of our 
facilities to better accommodate drivers during 
their downtime. New break rooms have been 
introduced to provide a comfortable and relaxing 
environment for drivers to rest and recharge.

These improvements reflect our dedication to 
supporting our drivers and ensuring their well-
being on the road.
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Promoting female drivers careers

In addition to offering various career 
paths, CEVA has actively promoted 
positions for female drivers by 
providing dedicated routes, home-
daily opportunities, and no-touch 
freight options. CEVA has partnered 
with the Women in Trucking 
Association and supports the “Female 
Driver of the Year” award. These 
dedicated initiatives for female drivers 
have resulted in a 7% increase in the 
number of women behind the wheel of 
our trucks.

Connie Diehi, 
Everett, PA, USA
CEVA Female Driver of the year 2024
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Communicating and rewarding

At CEVA, we recognize the crucial role our drivers play in our 
success. To honor their hard work, we have introduced 
“Driver’s Appreciation Week” and “Driver of the Year” awards to 
reward our top-performing drivers.

We also believe in the power of communication and the 
importance of listening to our fleet. To keep everyone 
informed, we distribute regular newsletters. Additionally, in 
collaboration with Workhound, we have launched a platform 
that allows drivers to anonymously respond to weekly surveys 
via text message. This platform enables drivers to share 
feedback, suggestions, and ideas to improve their daily lives.

All responses are analyzed by a panel consisting of 
operations, HR, and management team members, which then 
initiates corrective actions based on the feedback received.
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Supporting our drivers
The key to our strategy is investing in the 
professional roles of our drivers — the 
people who truly get the job done. By 
offering career opportunities, a serene 
work environment, comfortable and safe 
equipment, and, most importantly, by 
listening to the voice of our fleet 
promoting open communication, we 
have found a winning formula. Three 
years after launching this initiative, we 
have reduced driver turnover by 50% and 
successfully attracted young people and 
women to this fascinating profession.



What’s next

Exploring the integration, challenges and innovations 
of ADAS technologies for commercial road transport
IRU Technology & Innovation Roundtable

03
DEC

Reach out to us at
information@iru.org
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The EU road transport sector: 
Size and economic landscape

Fuel prices in the EU: 
Understanding the future 
dynamics

Alternative vs traditional truck 
powertrains in the EU: 
Total cost of ownership 2024

Reach out to us at
information@iru.org

Access IRU Intelligence Briefings for valuable insights on road transport 
market trends and costs
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